Bricks Without Straw:  Making the Most of The Media Center Budget

Elisabeth Hall  elhall@richlandone.org 738-7251

1. Use - statewide resources that already exist.  You might already have these in place, but if you do not already take full advantage of them, begin to do it now. 


· DISCUS: Use it with all grades.  Use it with/for teachers and administrators. Make it a part of the curriculum of your school so that it is used and depended upon by everyone.
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I have no plans to purchase any online reference sources.  I have been able to cut back substantially on periodical orders, including Children’s Magazine Index.  I have no idea why anyone would need to purchase Reader’s guide in print form, do you? We purchase only magazines for our students to read for pleasure or which our teachers need for classroom activities. Keep an eye on what they don’t read anymore.  Don’t order it next year.

· SCASL: Remain active/become more active so that you can network with other folks through the listserv---friends who need what you need, might have access to something that you need, or are full of suggestions if you only ask.

2. Use  - resources that you already have but which are underutilized. Recycle and reuse them!

· Magazines – go through them and make decisions. Either barcode them for circulation (if you have that kind of time) or create a system to circulate them.  Our magazines are used now that they circulate to everyone. 

Pay special attention to those that can be used almost like a book…Kids Discover for example.  When I entered them into the system, I created a few subject headings for them.  They are kept in old “Princeton” files on the shelf above their subject area.  Zoobook magazines are the same.  

· CD-ROMS – Go through your collection to see if you have some that are now on your school network or which teachers no longer seem to use.  Barcode those and circulate them.

· Encyclopedias – Barcode them so that students can check them out overnight.  (If this is too frightening, find a set that is 5-10 years old and use it.  Face it.  Students using encyclopedias either want information either about famous people or about animals. That information stays pretty relevant.  The current information they can get from DISCUS either at home, the public library, or the Media Center.)  Most print encyclopedias gather dust.  Keep plastic grocery bags handy so that students transport them in that. 
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· Reference books – Barcode them and make them available either for overnight or regular checkout.  Unless you are in a high school media center where students come to do regular research with print materials (like a public library reading room) your reference collection is underused/unused.  Make it available to students.  

3. [image: image3.wmf]Decorate -Go through your closets at home and at school and round up any old holiday decorations.  Put them in boxes, labeled, and use them for displays. If you are a parent to older children and can bare to do it, go through their old stuffed animals.  Wash them and display them, especially if they look like book characters.

4. Create - Work with you art teacher (or do it yourself!) to sew stuffed animals for “George and Martha”, the “old” Arthur. Encourage older students to make stuffed animals, puppets, and even papier-mache creations.  Our “Katy No-Pocket” kangaroo and our “Petunia” goose are life size papier-mache made by students. 

5. Clean out - Go through your garage and find an old birdhouse that is broken or no longer used.  Spruce it up and put it near your “bird” books.  Do the same with any old stuffed animals like penguins, lions, dogs, and dinosaurs.

6. Save - “twist ties” to use as cable ties for computers;

wrapping paper and colored tissue paper to recover books, put on bulletin boards;



 extra wallpaper rolls to cover bulletin boards, books;



 giveaway CD-ROMs for bulletin boards, displays, etc.



 giveaway CD-ROM cases



 small boxes  for computer disks (cover w/ contact paper)

 old, worn out "Princeton" files (cover w/ contact paper or     wrapping paper)

7. Collect -  old beach towels to throw over computers to keep the dust out.  Enlist your teachers to bring one from home.  Better yet, ask students to bring them and decorate the ones that are used in their classroom. 
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8. Make – your own signs. Don’t purchase any readymade signs, letters, or numbers. Use Print Artist or a similar program to make all of your signage.  It will be colorful and you can redo it when you need to.  Stick it onto the shelving with cheap tape (find it at a budget office supply store) you’d use to put on packages you mail.  Use that same thin, cheap tape to reinforce the binding on you most popular magazines.  (I pull the covers off Sports Illustrated for Kids and laminate them, then re-staple them since these are so very popular.) 

9. Plunder - When your school previews new textbooks and decides what they do and do not want to adopt, check with the teacher in charge and see what needs to be returned to the publisher.  Go through everything that is left.  You will find videotapes, CD-ROMS, paperback books, plastic zip-up cases for carrying, maps, etc.  Get rid of the textbooks any way you want, but keep the rigid cardboard bookstand that it all came in.  Cover that with contact paper and use it to house new books, CD-ROMS, audiocassettes, magazines, whatever.  

10. [image: image5.wmf]Weed -Go through the videotape collection and locate out-of-date, no longer used videotapes or those to which we no longer have retention rights.  Reuse them by pulling off the labels and/or putting blank labels on them to remind you to reuse them.  

11. Use - old form-feed data processing labels for blank labels on videotapes.  Cut them in half and use them on reformatted computer disks.

12. Contact -  a nearby grocery store and ask them to donate old cardboard displays. 

13. Inquire - at your local post office to see what they do with returned magazines.  Some post offices will let you “come and get” all you want if you produce a letter requesting it on school letterhead.

14. [image: image6.wmf]Start - a “Paperback Book Swap” with your students.  Encourage them to write a brief blurb inside the front cover to recommend the book.  Use the honor system.  Don’t try to barcode any of them.  “Want one?  Bring one!” usually works.

15. Begin - a “Birthday Book Club” or “Book Buddy” program.  As parents/friends/teachers/community members purchase books, add that money to your next year’s “Birthday Book Club” money.

16. Recycle - cartridges from printers make $.  www.envirosolutionsllc.com just one of many places to get into this program. You earn cash for your school as well. 

17. Earn cash - Encourage parents/teachers/friends to go to web sites which will collect money on behalf of your school. www.1000sOfDiscountBooks.com not only has very inexpensive books that you might want to consider (mostly paperbacks) but they will donate a percentage of whatever is purchased to your school if you link it to your school web site.  Check with your school district to see if this is permitted.  

18. Add - to your map collection by going through your back issues of National Geographic and pulling out their wonderful maps.  Organize them into “Princeton” files and label them.  Never refuse any magazine donations from your community.   They can be given to students or circulated to students.  Besides, if they are National Geographic, you will be able to add to your map collection.

19. Spend a little – Purchase contact paper at a dollar store. A few dollars here and there will give you a nice variety of colors.  Be sure to purchase see-through contact paper to cover as many of your paperbacks as you can.  

20. Save – all of the stickers or seasonal stamps you receive in the mail. Use them to make bookmarks on leftover cardstock.

21. Contact – a local printing shop.  Find out what they do with leftover cardstock, etc. and offer to “take it off their hands.”  If you cut it down to the correct size you can even use it in a photocopier to make colorful brochures.  You can cut it down to bookmark size and use it, too.  

22. Contact – a local paint supply store.  Ask for all their old paint samples and use them for bookmarks.  Ask for a supply of wooden paint stirrers and use them to teach children how to mark their place on shelves when selecting books. Ask for their old wallpaper books.  Make bookmarks out of that paper as well.  Use it to cover old books. (Don’t wet it, though.)

23. Make friends – with several book company representatives.  They often give away samples of books which you can catalog.  A good friend in that business is worth a fortune.  Remember, larger companies can often see that you are able to purchase all the titles you want from them.  That saves time and money.

24. Cataloging – only catalog the books you haven’t purchased from a company.  Always get them fully processed and shelf-ready with a Marc disk.  

25. Purchase – generic address labels to make your spine labels in Word and generic data labels to make any bar codes you need.  Don’t spend the extra money, plus shipping and handling, to purchase these from a “Library supply vendor.” 

26. Sponsor - the school book fair and use all of your profit for paperback books.  Give the teachers and volunteers a good discount and you'll raise more $$$$

27. Use – If your district has a warehouse for office supplies, use it. That is where you will always find your best prices for everything.

28. Ask – If your teachers or students create multimedia projects, ask them if you can copy them onto CDs and either circulate them or make them available to other teachers.  

29. Some things are worth extra money though. 

· Overhead projection bulbs are not alike.  Spend extra $ to get ones with heavy filament so they don’t blow as often. 

· Computer disks vary.  I have not had success in reformatting certain brands of them.  Reformatting can be useful and definitely save you money, but be very careful about them. 

· Power strips can lengthen the life of overhead bulbs, too.
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